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The  State  La"'^  Library,  governed  by  a  board  of  trustees  composed 
of  all  the  Justices  of  the  Supreme  Court,  is  supported  entirely  from  the 
state's  general  fund,     The  library  is  the  state's  only  legal  library  "with 
circulation  and  reference  services  available  to  anyone  in  Montana 

Patron  Services  are  regarded  as  the  primary  mission  of  the 
library,  and  drive  every  other  function.    Book  circulation  and  photo- 
copying of  requests  to  mail  out  take  much  of  the  circulation  staff's 
resources      In  Fiscal  Year  1989  over  5,000  la^^  books  ^^ere  checked  out 
to  government  employees,  law  clerks,  practising  attorneys  and  the  general 
public.     18,861  books  -were  reshelved,  and  745  hours  were  spent  filing 
pages  in  loosclcaf  services.  Over  30,000  pages  from  codes,  opinions, 
journal  articles,  and  federal  regulations  -were  nnailed  to  patrons  outside  of 
Helena.     268  requests  from  other  libraries  for  our  materials  were  filled, 
and  we  made  224  requests  of  libraries  for  materials  that  v/e  did  not  have. 
Our  inter-library  loan  activity  resulted  in  a  savings  of  over  $12,000 
to  the  state. 

The  annount  of  time  spent  managing  our  video  tape  program 
increased  by  50^  in  one  short  year,  due  to  insurance  rates  for  law  firms 
being  tied  to  continuing  education  in  the  areas  of  law  firm  management 
and  legal  malpractice,  and  the  sanctions  for  not  complying  with  the  State 
Bar's  mandatory  continuing  education  being  enforced  by  the  Supreme 
Court.    We  spent  55^  more  time  tracking  overdue  books.  The  latter  statistic 
indicates  that  we  are  more  in  control  of  the  overdue  situation,  rather  than 
there  being  a  significant  increase  in  overdue  problems, 

A  major  effort  following  each  session  of  the  Legislature  is  the 
preparation  and  binding  of  the  bills  and  minutes  so  that  they  can 
be  used  to  compile  future  legislative  histories.  This  task  becomes  more 
onerous  after  each  session,  as  the  materials  we  receive  from  the  Legislative 
Council  and  the  Committee  secretaries  are  of  poor  quality.    This  year  we 
spent  213  hours  copying    43,774  pages  of  minutes,  and  expended  121  hours 
(the  equivalent  of  one  person  ^^^orking  for  more  than  a  month)  preparing 
for  the  binding  of  the  bills  and  minutes. 

Reference  statistics  continue  to  be  elusive,  as  ^A/e  do  not  have 
the  time  to  write  down  and  categorize  each  reference  encounter.     163 
legislative  histories  "w^ere  compiled  for  out  of  tov/n  patrons,  and  the  same 
number  of  online  research  requests  were  filled.     Our  reference  librarian 
v/rote  a  legal  research  guide  for  Montana,  v/hich  v/e  hope  to  have 
published  in  1990,  and  preliminary  v/ork  -was  conducted  on  a  symposium  to 
be  held  in  the  spring  of  1990      We  continue  to  teach  --//orkshops  on  legislative 
intent  and  legal  research,  and  we  conduct  numerous  tours  and  orientations 
of  the  law  library  to  students,  teachers,  other  librarians,  and  attorneys 
each  year.    A  nev/  Users'  Guide  to  the  Lav^  Library  was  printed  in 
1989. 


Our  Technical  Services  Staff  processed  4,127  new  volumes, 
although  only  141  nevv^  titles  were  ordered  (see  acconnpanying  chart). 
Double  digit  book  inflation  has  critically  hurt  the  quality  of  the  Law 
Library's  collection.     A  total  of  388  distinct  titles  have  been  cancelled  since 
FY86,  which  does  not  include  all  the  suspended  Matthew  Bender  services, 
such  as  Larson's  Workmen's  Compensation,  Collier  on  Bankruptcy,  or 
Nimmer  on  Copyright.  The  Law  Library's  purchasing  power  is  equivalent 
to  levels  of  the  1970 's,  as  no  book  inflation  has  been  funded  for  five  years. 
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One  of  the  Library's  most  significant  achievements  in  the  past  year 
has  been  the  conversion  of  our  microfiche-formatted  catalog  to  one  which 
is  based  on  computer  and  laser  disk  technology.     Named  The  Intelligent 
Catalog,  it  allows  both  our  patrons  and  staff  unlimited  access  points  to  the 
collection,  and  is  updated  once  a  month.    We  were  able  to  purchase  3  work 
stations  without  straying  out  of  our  budget  parameters.    Goals  for  the 
next  2  years  include  linking  the  catalog  to  an  automated  circulation  system, 
and  eventually  having  dial-up  access  to  the  collection. 

Our  LEXIS  Membership  Group  Program  continues  to  be  the  most 
successful  in  the  United  States  (  measured  by  members  per  capita).     Each 
time  v/e  conduct  a  recruiting  campaign  we  attract  more  nev/  members 
than  we  thought  possible,  which  is  an  indication  of  how  important 
computer  assisted  legal  research  is  in  this  state.     Our  goal  now  is  to 
improve  the  amount  and  quality  of  training  -we  can  offer  our  members. 


The  Coordinator  of  Technical  Services  has  participated  in  several 
cooperative  collection  development  meetings  of  the  U.S.  Government 
Depository  librarians  in  Montana  this  year.  The  Director  of  the  Law 
Library  completed  her  terms  of  office  as  President  of  the  Pacific  Northwest 
Chapter  of  the  American  Association  of  Law  Libraries  in  November,  and 
Vice  President  of  the  Montana  Library  Services  Advisory  Council  in  June 
She  continues  to  serve  on  the  State  Bar's  Continuing  Legal  Education  Board, 
the  American  Association  of  Law  Libraries  Financial  Advisory  Committee, 
and  the  Board  of  Directors  of  the  Northv/est  Consortium  of  Law  Libraries. 

Fortunately  we  have  not  had  a  staff  change  for  more  than  a  year 
and  a  half.  This  stability  has  led  to  an  increase  in  productivity,  as  little 
nev/  training  has  been  required.    The  Law  Library  staff  is  composed  of 
intelligent,  motivated,  and  highly  trained  people  with  a  common  objective  of 
providing  the  best  library  service  to  our  patrons.  Our  committed  and 
ingenious  staff  is  the  main  reason  -we  can  continue  to  function  at  the  high 
level  v/e  have  attained,  despite  the  funding  challenges  we  now  experience. 


Respectfully  submitted, 


Judith  A.  Meadows 

Director  and  State  Law  Librarian 

January  29,  1990 


State  La^AT  Librarians  of  Montana 

Isaac  Alden  (ex-officio)  1881  -  1887 

Lou  Guthrie  1887  -  1901 

Oliver  Crane  1902  -  1904 

Ashburn  Barbour  1905  -  1937 

Adeline  Clarke  1937  -  1954 

Katherlne  Orchard  1954  -  1976 

Claire  Engle  1976  -  1984 

Judith  Meadows  1984  -  present 


